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Agenda No   
 

AGENDA MANAGEMENT SHEET 
 
 

Name of Committee 
 

Rugby Area Committee 
Date of Committee 
 

6th March 2006 
Report Title 
 

Proposed Closure of Bishop Wulstan 
Catholic School, Rugby 
 

Summary 
 

This report considers the feedback from the formal 
consultation on proposals to close Bishop Wulstan 
Catholic School and asks for the views of the Area 
Committee on this matter. 
 

For further information 
please contact: 

Mark Gore 
Assistant County Education Officer (Strategy) 
Tel:  01926 412887 
markgore@warwickshire.gov.uk 
 
 

    
     
       
     
 
 

Would the recommended 
decision be contrary to the 
Budget and Policy 
Framework? [please identify 
relevant plan/budget provision] 
 

No 

Background papers 
 

 Draft School Organisation Framework document 
2005/10 
 Cabinet report 12th January 2006 
 Consultation document, January 2006 

 
 
 
CONSULTATION ALREADY UNDERTAKEN:- Details to be specified 

 
Other Committees  ….……………………………………………………. 
 
Local Member(s) X Cllr John Vereker and Cllr Ian Smith – Caldecott 
 
Other Elected Members  ….……………………………………………………. 
 
Cabinet Member X Cllr John Burton 
 
Other Cabinet Members 
consulted 

X Cllr Izzi Seccombe 
Cllr Peter Fowler 
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Chief Executive  ….……………………………………………………. 
 
Legal X Jane Pollard / Richard Freeth 
 
Finance  …..…………………………………………………… 
 
Other Chief Officers  ….……………………………………………………. 
 
District Councils  ….……………………………………………………. 
 
Health Authority  ….……………………………………………………. 
 
Police  …..…………………………………………………… 
 
Other Bodies/Individuals X Governing body, staff and parents/carers of pupils 

at the school 
Other local schools in the area, other Catholic 
secondary schools in the county, Diocesan 
Authorities, neighbouring Education Authorities 
and all other stakeholders 

 
 
FINAL DECISION NO 
 
 
SUGGESTED NEXT STEPS: Details to be specified 

 
Further consideration by 
this Committee 

 ……………………………………………………….. 

 
To Council  ……………………………………………………….. 
 
To Cabinet X 9th March 2006 
 
To an O & S Committee  ……………………………………………………….. 
 
To an Area Committee  ……………………………………………………….. 
 
Further Consultation  ……………………………………………………….. 
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Agenda No    
 

Rugby Area Committee – 6th March 2006 
 

Proposed Closure of Bishop Wulstan Catholic School, 
Rugby 

 
Report of the Strategic Director for Children, 

Young People and Families 
 

Recommendations: 
 
(1) That feedback from the formal consultation concerning the proposal to cease to 

maintain Bishop Wulstan Catholic School be noted. 
 
(2) That the Area Committee considers any recommendations it wishes to make to 

the Cabinet on this proposal. 
 
 
 Background 
 
1. At its meeting on 12th January the Cabinet agreed that the Strategic Director 

should conduct a formal consultation on proposals to cease to maintain Bishop 
Wulstan Catholic School in Rugby with effect from 31st August 2006. 

 
2. A consultation paper was published on 20th January and comments were 

requested by 20th February.  A report on the response to the proposal will be 
considered by the Cabinet on 9th March and is attached as Annex A to this 
report.  The Area Committee is invited to make any recommendations on this 
matter for consideration by the Cabinet on that date. 

 
3. Given the tight timescale involved any recommendations will be reported 

verbally at the Cabinet meeting. 
 
 
 
 
 
MARION DAVIS   
Strategic Director for Children, 
Young People and Families 

  

22 Northgate Street 
Warwick 
 
 
24th February 2006 
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Annex A 
 

AGENDA MANAGEMENT SHEET 
 
 

Name of Committee 
 

The Cabinet 
Date of Committee 
 

9th March 2006 
Report Title 
 

Proposed closure of Bishop Wulstan 
Catholic School, Rugby 
 

Summary 
 

This report summarises the outcome of the proposal 
to close (formally to cease to maintain) Bishop 
Wulstan School in Rugby and presents the options for 
the way forward. 
 

For further information 
please contact: 

Mark Gore 
Assistant County Education Officer (Strategy) 
Tel:  01926 412887 
markgore@warwickshire.gov.uk 
 
 

    
     
        
     
 
 

Would the recommended 
decision be contrary to the 
Budget and Policy 
Framework? [please identify 
relevant plan/budget provision] 
 

No 

Background papers 
 

 Draft School Organisation Framework document 
2005/10 
 Cabinet report 12th January 2006 
 Consultation document, January 2006 

 
 
 
CONSULTATION ALREADY UNDERTAKEN:- Details to be specified 

 
Other Committees X Rugby Area Committee, 6th March 2006 
 
Local Member(s) X Cllr John Vereker – Caldecott – “I hope the 

Cabinet will keep as open a mind as possible 
while the situation develops” 
Cllr Ian Smith – Caldecott 

 
Other Elected Members X O&S Spokespersons for information: 

Cllr Helen McCarthy 
Cllr Richard Grant – “Pupil numbers are the vital 
key to the viability and sustainability of the school.  
I understand that there are some very positive and 
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innovative proposals being worked on to secure 
Catholic provision in Rugby to which the Cabinet 
should give serious consideration.” 
Cllr Jill Dill-Russell 

 
Cabinet Member X Cllr John Burton – “a good comprehensive report” 
 
Other Cabinet Members 
consulted 

X Cllr Izzi Seccombe – “approve for Cabinet 
consideration” 
Cllr Peter Fowler – “happy for Cabinet to consider” 

 
Chief Executive  ……………………………………………………….. 
 
Legal X Jane Pollard / Richard Freeth – “fine” 
 
Finance X David Clarke, Strategic Director of Resources – 

no comments to make 
 
Other Chief Officers  ……………………………………………………….. 
 
District Councils  ……………………………………………………….. 
 
Health Authority  ……………………………………………………….. 
 
Police  ……………………………………………………….. 
 
Other Bodies/Individuals  Governing body, staff and parents/carers of pupils 

at the school 
Other local schools in the area, other Catholic 
secondary schools in the county, Diocesan 
Authorities, neighbouring Education Authorities 
and all other stakeholders 

 
FINAL DECISION NO 
 
SUGGESTED NEXT STEPS: Details to be specified 

 
Further consideration by 
this Committee 

 ……………………………………………………….. 

 
To Council  ……………………………………………………….. 
 
To Cabinet X ……………………………………………………….. 
 
To an O & S Committee  ……………………………………………………….. 
 
To an Area Committee  ……………………………………………………….. 
 
Further Consultation X ……………………………………………………….. 
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Annex A 
 

The Cabinet – 9th March 2006 
 

Proposed closure of Bishop Wulstan Catholic School, 
Rugby 

 
 

Report of the Strategic Director for Children, 
Young People and Families 

 
 

Recommendations: 
 
(1) That feedback from the formal consultation concerning the proposal to cease to 

maintain Bishop Wulstan Catholic School, Rugby, with effect from 31st August 
2006, be noted. 

 
(2) That the proposal to close Bishop Wulstan School should not be proceeded with.
 or 
 That officers be authorised to publish statutory notices of the Authority’s 

intention to close Bishop Wulstan School with effect from 31st August 2006. 
 or 
 That this matter be considered at the meeting of the Cabinet on 25th May 2006 

with a further report on the innovative proposal being developed by the Arch-     
diocese of Birmingham on the future of Bishop Wulstan School. 

 
 
 
1. Introduction 
 
1.1 At their meeting on 12th January, Cabinet agreed that the Strategic Director 

should conduct a formal consultation on proposals to cease to maintain Bishop 
Wulstan Catholic School in Rugby with effect from 31st August 2006. 

 
1.2 A consultation paper was published on 20th January and comments were 

requested by 20th February.  The consultation paper was sent to other local 
schools, Diocesan Authorities, neighbouring Education Authorities, the local 
Parish Councils, trade unions, other Catholic secondary schools in 
Warwickshire, all parents and prospective parents seeking admission in 
September 2006, and staff and governors of the school.  A copy of the 
consultation document is attached as Appendix A to this report.  During the 
period of the consultation a series of scheduled meetings took place with the 
governing body and staff of the school and a public meeting was held mainly  
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for parents of pupils at the school.  The Rugby Area Committee will also 
consider the proposal at a special meeting on 6th March. 

 
 
2. Background to the proposal 
 
2.1 Bishop Wulstan Catholic School is an 11-16 years High School serving the 

Catholic community of the Rugby area.  The school has been of concern to 
both the Authority and the Diocesan Schools Commission (DSC) for some time.  
In fact the school has been in the Authority’s category of concern continuously 
for a number of years although it was not placed in a category of concern by 
Ofsted following the most recent inspection in 2003.  Over that period the Local 
Authority and the DSC have provided significant levels of external support to 
the school, to effect changes in the leadership and management of the school, 
to support teaching and learning and to deal with high levels of unauthorised 
absence and fixed-term exclusions. 

 
2.2 At its meeting on 12th January the Cabinet received a report drawing the 

attention of Members to two important issues: 
 In the Summer of 2005 Bishop Wulstan achieved only 12% 5+ A*-C 

grades at GCSE, the lowest level of attainment in the county and 
amongst the lowest in the country. 

 For September 2006 parents of only 25 pupils had expressed a first 
preference for Bishop Wulstan School. 

 
2.3 In the light of these ongoing concerns and the very low level of subscription for 

admissions for September 2006, the County Education Officer took the view 
that the school was no longer educationally viable and could not sustain the 
curriculum and the improvement necessary to achieve acceptable levels of 
attainment.  Cabinet agreed to a recommendation that consultation should take 
place on a proposal to close (formally to cease to maintain the school) with 
effect from 31st August 2006. 

 
2.4 The background to the proposal is given more fully in attached consultation 

document (Appendix A). 
 
 
3. Response to the consultation 
 
3.1 Meetings were held as part of the consultation with governors and with staff.  A 

third meeting was held at the school for parents and other interested parties, 
which was attended by around 500 people. 

 
 Notes of the comments made and questions raised at these three meetings are 

attached as Appendix B. 
 
3.2 A total of 255 e-mails and letters were received in response to the consultation, 

including: 
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 a response from the headteacher and governors of Bishop Wulstan 
School 

 a response from the Archdiocese of Birmingham 
 113 letters and e-mails from parents and families of pupils currently in 

the school 
 21 letters from current pupils 
 15 letters from staff at the school 
 13 letters from other schools 
 91 letters from others. 

 
A copy of the response from the headteacher and governors of the school is 
given as Appendix C. 

 
 A copy of the response from the Diocesan Schools Commission on behalf of 

the Archdiocese of Birmingham is given as Appendix D. 
 
3.3 Copies of all the letters and e-mails received have been placed in folders in 

each of the group rooms.  While a summary of the main points raised in 
discussion is given below, Members will find it helpful to read the responses 
themselves in order to be aware of the strength of feeling which has been 
engendered by this proposal.  It is perhaps not surprising but none of the 
responses supports the Authority’s proposal and there are many well 
articulated arguments given to retain the school. 

 
 
4. Summary of the responses to the consultation 
 
 The main points made at the various meetings and in the responses received 

are summarised below under the following headings: 
 

1. Pupil numbers 
2. Standards and levels of achievement 
3. Parental choice – Catholic provision 
  – Small school provision 
4. Consultation process 
5. Funding 
6. Arrangements in the event of closure. 

 
 A commentary in response to the issues raised is also given. 
 
4.1 Pupil numbers 
 
4.1.1 Issues raised in consultation 
 
 The proposal is made on the basis of low pupil numbers but numbers 

could increase in future years. 
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 The school has a new sports hall and has acquired specialist college 
status which will make the school more attractive.  Insufficient time has 
been given for people to be aware of these developments. 

 
 The school is now able to ‘market’ itself to parents in the neighbouring 

Northamptonshire diocese, particularly in Daventry where there is no 
Catholic secondary provision. 

 
 New housing developments in Rugby will lead to more pupils seeking 

admission. 
 
 There are growing numbers of people moving to Rugby from the 

countries of the European Union, including Portugal and Poland, many of 
whom are Catholics seeking Catholic provision. 

 
 Non-Catholic parents are not aware that they could send their children to 

Bishop Wulstan.  The Authority has not promoted the school. 
 
 The publication of the proposal has affected the numbers seeking 

admission in September 2006. 
 
 A number of additional pupils are admitted during the course of each 

academic year. 
 
4.1.2 Commentary 
 
(i) The issue of pupil numbers is central to consideration of the future of Bishop 

Wulstan School.  Falling numbers mean decreasing resources and with fewer 
resources it is increasingly difficult for the school to sustain any improvements 
already made and to raise the very low level of attainment at 16.  The school is 
already small with a planned admission number of 83 and a capacity of 415.  
The numbers on roll have fallen over the last few years and currently there are 
330 pupils. 

 
(ii) For September 2006 only 43 parents expressed any preference for Bishop 

Wulstan, of which only 25 gave Bishop Wulstan as a first preference.  Most 
parents who gave Bishop Wulstan a lower preference will be offered their first 
preference.  The school is therefore unlikely to admit more than 30 pupils in 
September and numbers are likely to fall to below 300 even allowing for some 
admissions mid year.  If the trend in subscription for Year 7 continues then 
numbers will continue to fall, and the school could become financially and 
educationally unviable. 

 
(iii) There is general acceptance in response to the consultation that if the school 

admits only around one form of entry and numbers continue to fall, the school 
is indeed unviable.  It is the view of the school however, supported by many of 
the respondents, that this trend can be reversed and that the school can win 
back the confidence of the Catholic community and parents more generally in 
Rugby and beyond. 

 



Rugby0032-annex a.doc 7 of 17  

(iv) The response from the school, supported by many letters and e-mails for 
example, draws attention to the new sports hall (completed in November 2004) 
and the newly acquired Business and Enterprise Specialist College status.  
They point out that there has been insufficient time for people to become aware 
of these developments.  There is no doubt that these represent significant 
achievements for the school but it should be noted that every other secondary 
school in Rugby also has specialist college status and a number have or soon 
will have sports halls. 

 
(v) The responses to consultation refer also to the agreement reached between 

the Archdiocese of Birmingham and the neighbouring Diocese of Northampton 
which allows the school to recruit from Daventry which has no Catholic secon-    
dary provision.  The Head of Bishop Wulstan reports considerable interest in 
the Catholic parish in Daventry.  This agreement does present a very good 
opportunity to attract Catholics from a wider area to the school.  However for 
this to be successful the school will have to win the confidence of that Catholic 
community in the same way as it will need to win back the support of the 
Catholic community in Rugby.  It should be noted also that although protocols 
exist between Catholic dioceses in regard to recruitment to Catholic schools 
across Diocesan boundaries, there is no obstacle in law to parents, who are 
Catholic or non-Catholic and living in Northamptonshire, seeking and being 
given a place at Bishop Wulstan.  It should be noted too that Northamptonshire 
does not have a policy of providing free or subsidised transport to parents 
seeking denominational provision. 

 
(vi) Respondents to the consultation are correct to point out the significant housing 

developments in the town at Cawston, to the north of the town and planned on 
the former Alstom/Cattle Market site.  These developments will increase the 
demand for secondary school places although offset to some extent by falling 
rolls in primary schools.  There is also some evidence supported by a number 
of letters that there is a growing number of economic migrants to Rugby from 
elsewhere in the European Union, in particular from countries like Poland, 
many of whom are Catholic and seeking Catholic provision.  A number of 
letters have been received (some in Polish) from families in this position.  Again 
these factors are very positive in terms of potential recruitment to the school    
but it should be noted that over the last two or three years many new houses 
have already been built at the same time that levels of subscription to Bishop 
Wulstan have fallen. 

 
(vii) Some respondents have suggested that admissions to Bishop Wulstan have 

been undermined by the Authority by allowing other schools to admit above 
their planned admission number (PAN) and by allowing Avon Valley School to 
expand.  So far as Community schools are concerned, the Authority will only 
allow schools to go beyond the PAN to admit children from the priority area of 
the school (and in some cases pupils who live outside the area but with siblings 
already in the school).  The Authority asks Foundation and Voluntary Aided 
schools where the governors are responsible for admission policy to adopt a 
similar approach.  Agreement has been given to the expansion of Avon Valley 
School to meet increased demand for places from the priority area of the 
school where there has been considerable development. 
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(viii) It is clearly not in the interests of the Authority to undermine admission to 
Bishop Wulstan as has been suggested by one or two respondents. 

 
(ix) Some respondents have suggested the Authority should have done more to 

promote Bishop Wulstan and that non-Catholic parents were not aware that 
they could seek places at the school.  In relation to the first point, the Authority 
cannot promote one school rather than another, but is required to publish 
information on all schools.  The booklet on admission sent to parents contains 
information largely supplied by the schools themselves.  The information on 
Bishop Wulstan does make clear that priority is given to Catholics but non-
Catholics may seek places.  Indeed many do attend the school.  Nearly half the 
pupils currently in the school are not Catholic. 

 
(x) It is the case that Bishop Wulstan does admit a number of pupils during the 

course of the year, including people moving into the area but also pupils 
excluded from other schools. 

 
 Summary 
 
 Viability is a key question in the debate about the future of Bishop Wulstan 

School.  Actual numbers on roll and the trend in admissions in Year 7 lend 
officers to believe that the school is not viable.  The school and many 
respondents point to a number of factors both within the school and external 
which when taken together provide a good platform for the school to turn round 
current perceptions of the school and recruit more strongly. 

 
 
4.2 Standards and levels of achievement 
 
4.2.1 Issues raised in consultation 
 
 The school should not close because it does not meet Government 

standards at GCSE. 
 

The indicator 5+ A*-C is only one indicator.  There are other indicators 
which are more positive. 

 
The contextual value added data at Key Stage 3 puts the school in the 
first percentile of schools in English and amongst the best in the county 
in mathematics and science. 

 
The proposal is made on the basis of low pupil numbers but numbers 
could increase in future years. 

 
 The GCSE results in 2005 were disappointing but are unreliable as an 

indicator.  The school has many pupils with special educational needs 
and very high pupil mobility. 
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4.2.2 Commentary 
 
(i) There is some evidence cited by the school which suggests the potential for 

improved results at the school.  In particular this is the contextual value added 
date for Key Stage 3 which, taking account of prior attainment and other 
factors, shows good progress for pupils on average between Key Stage 2 and 
Key Stage 3.  However there are other statistics which are less positive and    
the Authority continues to have concerns about levels of attainment and 
achievement. 

 
(ii) The standards achieved by pupils by the time they leave the school are very 

low and declining.  The Government has set a floor target of all schools 
nationally achieving a minimum of 30% 5+ A*-C grades.  In the last two years 
the school has fallen increasingly below this floor target.  In 2005 there were   
73 pupils on roll in Year 11.  Of these pupils only 8% achieved 5+ higher 
grades at GCSE including English and mathematics.  This is one of the lowest 
figures for any school in the country.  Too many pupils leave the school 
achieving no GCSE passes at all: 

 
Key Stage 4 2003 2004 2005 

5+ A-C 34 20 11 
5+ A-C incl E/M  15 8 
No passes 10 11 8 

 
 Pupil achievement is significantly below expectations.  Even when taking into 

account all contextual factors the school is placed in the lowest 1% of schools 
for the level of pupil achievement.  It is also a concern that the trend in results 
is declining. 

 
(iii) In Key Stage 3 pupil attainment has declined in mathematics and science but 

improved in English.  The overall performance of pupils in 2005 was below that 
reached in the previous two years.  The Government set a minimum floor target 
of 65% of all pupils achieving level 5+ in English, mathematics and science.  In 
the last three years this has only been achieved in English in 2005.  However, 
overall pupil achievement has improved in Key Stage 3 so that the school is 
ranked in the 13th percentile for similar schools in 2005. 

 
(iv) Pupils who do well in Key Stage 3 do not always continue to do so in Key 

Stage 4.  For example, of the twelve pupils who obtained level 6+ in 
mathematics in 2003, only three went on to achieve a grade C in 2005 (no pupil 
achieved an A or B in mathematics).  In other words the rate at which pupils 
move from average or above results in Key Stage 3 in English and 
mathematics to higher grades at GCSE is very low compared to other schools. 
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4.3 Parental choice 
 
4.3.1 Issues raised in consultation 
 
 Government policy over many years has been to give parents choice.  

This is reinforced in proposals from this Government.  By proposing 
closure of Bishop Wulstan, the Council is reducing choice. 

 
 Bishop Wulstan is the only Catholic secondary provision in the Rugby 

area.  If closed there will be no Catholic provision available for those 
seeking denominational Catholic provision.  Trinity School in Leamington 
is too far to provide an alternative. 

 
Many parents have chosen Bishop Wulstan because it is a small school 
better suited to the needs of their children, and where the staff know all 
the pupils and all the pupils know each other. 

 
 Children currently at Bishop Wulstan and used to its small size would not 

be able to cope if moved to bigger schools in Rugby. 
 
 A small school can better meet the needs of pupils with special 

educational needs and there is less bullying. 
 
4.3.2 Commentary 
 
(i) This Authority is committed to the principle of parental choice and to diversity in 

its school provision. 
 
(ii) The Authority is also committed to the ‘dual system’ of education established    

by the 1944 Education Act and has a long tradition of working very closely and 
successfully with the church authorities to make denominational provision 
available. 

 
(iii) The Authority is statutorily required to maintain the proportion of 

denominational places across the county. 
 
(iv) It is for these reasons that, although the school has been giving concern for 

some years, the Authority is only now consulting on the proposal to close the 
school.  For a number of years, the Authority, working with the DSC, has 
supported the school in order to sustain Catholic provision in the town.  
However the level of subscription for September 2006 and the unacceptable 
level of attainment at GCSE in 2005 led officers to conclude that the school 
was no longer viable and to propose closure.  The principles of diversity and 
parental choice are important but cannot be supported if a school is unable to 
deliver an acceptable level of education for its pupils. 

 
(v) Moreover the evidence suggests that, while the Catholic community is keen to 

preserve denominational provision, insufficient numbers of Catholic parents are 
choosing Bishop Wulstan School, and that in recent years the school has lost 
the confidence of the Catholic community. 
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(vi) In taking the decision on whether to go forward with the decision to close, 
Members will therefore need to recognise that closure will end Catholic 
secondary provision in Rugby and it is unlikely that such provision will be 
restored in the foreseeable future.  Alternative provision in Leamington or 
Nuneaton is unlikely to be acceptable to Catholic parents because of the very 
significant distances involved. 

 
(vii) Members will note that if parents do choose denominational provision then 

under the Authority’s existing policy free transport would be provided if the 
distance is over three miles.  The distance from central Rugby to Trinity School 
in Leamington is around 18 miles. 

 
(viii) So far as the size of the school is concerned, it is clear that for many parents 

and pupils being a small school is attractive.  There was much convincing 
testimony at the public meeting from parents to the way in which Bishop 
Wulstan had provided for their children, some of whom had special educational 
needs, some of whom had transferred from other larger schools, some of 
whom had not coped in larger schools, and one or two of whom were dual 
registered at Bishop Wulstan and at Brooke (Special) School.  There is no 
doubt that the school has created a very strong caring ethos and is very 
inclusive and that this ethos is helped by the small size of the school.  The 
difficulty is that the size of the school while attractive to some parents does 
make the school vulnerable if rolls fall as they have done in recent years and 
will do in September 2006. 

 
(ix) As has already been noted, the closure of Bishop Wulstan would reduce 

elements of the diversity of secondary provision – not only Catholic provision 
but the opportunity to attend a small school.  The capacity of the high schools 
in Rugby is as follows: 

 
School Age range PAN Capacity 

Ashlawn (bilateral) 11-18 256 1,508 
Avon Valley 11-16 166 * 830 
Bilton High 11-16 285 1,426 
Harris (C of E) 11-16 157 750 

* It has been agreed that for Avon Valley the PAN will rise to 220 
and the capacity to 1,100 from 2007. 

 
(x) It should be noted that the size of these schools is not out of line with the 

situation across the country and indeed some Authorities have schools much 
larger than those in Warwickshire.  It is important to recognise also that larger 
schools put in place pastoral systems which allow high levels of support and 
care for pupils, and that all the schools in Rugby are committed to meeting the 
needs of all their pupils including those with special educational needs and very 
successfully do so.  In celebrating the success of Bishop Wulstan in providing 
care and support it should not be assumed that such care and support is not 
available in other Rugby schools. 
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4.4 The consultation process 
 
4.4.1 Issues raised in consultation 
 
 The decision to close has already been made. 
 
 The period of closure is too short.  The consultation and implementation 

period for the amalgamation of the Rokeby Schools, for example, is much 
longer. 

 
4.4.2 Commentary 
 
(i) Officers have made clear throughout the consultation period in all written 

communications and orally that the only decision taken by the Council is to 
consult on the proposal.  Any decision would only be taken following the period 
of consultation. 

 
(ii) A number of respondents were concerned about the short timescale for con-    

sultation.  Members will be aware that the decision to recommend consultation 
on a proposal to close the school was prompted by the very low level of 
subscription which was only known at the end of October.  Time was taken 
subsequently to seek validation of the view that the school could not sustain the 
improvements necessary and to discuss with, for example, the Archdiocese, 
the conclusion of officers. 

 
(iii) Having taken the decision to consult, the view was taken that if the school     

were to close it would have to be in August 2006.  To prolong the period of 
uncertainty to August 2007, for example, would make it almost impossible to 
maintain the staffing and curriculum.  It would be increasingly likely that over 
that much longer period, parents would seek places in alternative schools.      
As a result, the consultation period is necessarily short although within the 
guidelines. 

 
 
4.5 Funding 
 
4.5.1 Issues raised in consultation 
 
 The proposal is being made as a cost-cutting exercise. 
 
 The Authority should increase the level of resources available to the 

school. 
 
 The school has had a balanced budget for the last three years and plan to 

have a balanced budget in the financial year 2006/07. 
 
4.5.2 Commentary 
 
(i) It has been made clear throughout the consultation period that the proposal is 

not borne out of a desire to reduce costs.  Indeed if the school were to close,  
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the Authority would be faced in the short term with significant additional costs.  
Nevertheless the Authority does have a responsibility to ensure the effective 
use of resources and value for money. 

 
(ii) Members will be aware that schools are funded by a formula which includes a 

‘per school’ allocation but is largely based on pupil numbers.  In 2004 the 
Authority changed the formula to provide additional support for small schools 
like Bishop Wulstan School.  However, any further change to the formula would 
be at the expense of other schools.  The cost per pupil at Bishop Wulstan is 
already the highest in the county.  Bishop Wulstan receives approximately 
£4,500 per pupil.  The average in the county is approximately £3,500. 

 
(iii) It is the case that the school has not been in deficit in the last two years and will 

be able to balance the budget in 2006/07.  This is partly the result of prudent 
and sound financial management and partly the school receiving over the last 
three years Leadership Incentive Grant (LIG) totalling over the period 
£385,000. 

 
(iv) The concern is that in future years the resources available to the school will 

reduce as pupil numbers fall and as the LIG funding also reduces (by £33,000 
in 2006 and a further £40,000 in each of the next two years).  Such significant 
reduction in funding could significantly impact on the viability of the school. 

 
 
4.6 Arrangements in the event of closure 
 
4.6.1 Issues raised in consultation 
 
 The proposal by the Authority will impact adversely on the education of 

the pupils currently in the school, particularly those in the middle of 
GCSE courses. 

 
 The current pupils will find it difficult to settle into other schools which 

are much larger than Bishop Wulstan.  Experience elsewhere in the 
country suggests these pupils may be bullied. 

 
 What are the arrangements to be put in place to protect the education of 

the pupils currently in the school, particularly those in Year 10 moving 
into Year 11? 

 
 Transporting pupils to Trinity School in Leamington is not satisfactory 

alternative provision, and will be expensive. 
 
 Long term how will the Authority find places elsewhere to replace the 

provision lost if Bishop Wulstan School were to close? 
 
 What arrangements will be put in place to protect the interests of the staff 

of the school during the period of consultation and if the school were to 
close in September 2006? 
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4.6.2 Commentary 
 
(i) The consultation document sets out in broad terms the arrangements the 

Authority would put in place in the event of closure: 
 

(1) Where parents wish to send their children to another Catholic school, 
e.g. Trinity School in Leamington, free transport will be provided in line 
with the Council’s home-to-school transport policy. 

 
(2) Some parents/carers may wish to seek alternative places for their 

children at other Rugby schools which have places.  The County 
Council will do all it can to facilitate transfers to alternative schools for 
existing pupils, if the decision is taken to close the school. 

 
(3) All those parents whose children are due to transfer to secondary 

education in September 2006 and who gave first preference to Bishop 
Wulstan Catholic School will be allowed to express an alternative first 
preference.  Those new preferences will be given equal consideration 
with those preferences made by the Authority’s deadline of 24th 
October 2005, in the event of closure of the school. 

 
(4) In order to protect the curriculum for pupils in the older year groups, 

arrangements with another school or other schools will be put in place.  
The details of any such arrangements will only be agreed following an 
assessment of the individual needs of all existing pupils in the school. 

 
(ii) In terms of alternative provision, preliminary discussions have taken place with 

all of the other high schools in Rugby and with Trinity School in Leamington.  
All have committed to doing all they can to support the Authority in providing for 
the pupils currently at Bishop Wulstan School in the event of closure.  All the 
schools have co-operated in advising parents not to seek alternative places for 
their children until a decision has been taken on the proposal.  All are 
committed to providing for and welcoming any pupils who transfer to their 
school from Bishop Wulstan, and to minimising the disruption. 

 
(iii) So far as the pupils currently in the middle of GCSE courses are concerned, 

discussions have taken place about arrangements for these pupils to remain on 
the Bishop Wulstan site and the curriculum to continue but taught by teachers 
who would formally be on the staff of another school. 

 
(iv) Inevitably any process of reorganisation has the potential to disrupt the 

education of pupils currently in the school.  The Authority is committed in the 
event of closure to minimising the disruption. 

 
(v) Responses to the consultation suggest that alternative provision short term or 

in the longer term on the site of Trinity School would not be acceptable to many 
parents solely because of the travel distances involved. 

 
(vi) In the longer term, the Authority may need to expand one of the existing Rugby 

schools by one or two forms of entry to meet the demand for secondary places  
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in the town in the event of closure.  The Authority would, therefore, be faced 
with significant capital expenditure with no possibility of capital receipts since 
the site of Bishop Wulstan School is not in the ownership of the County 
Council. 

 
(vii) To the credit of the staff the meeting held with them focused very largely on the 

Authority’s proposal and the impact on pupils.  However arrangements for 
protecting the interests of staff set out in broad terms in the consultation 
document were discussed and further information supplied.  The Authority has 
committed to one-to-one interviews with all staff to consider their individual 
circumstances, their wishes and aspirations and the support available from the 
Authority.  Members will be aware that closure could involve significant costs if 
staff are made redundant. 

 
 
5. Alternative proposal from the Archdiocese of Birmingham 
 
5.1 At the beginning of the consultation, officers made clear that in their view the 

current situation of the school was untenable, the status quo could not be 
allowed to continue, and hence the proposal to close.  Officers made clear, 
however, that if proposals were to come forward which presented a viable 
alternative to closure, the County Council would give such proposals serious 
consideration. 

 
5.2 The Archdiocese of Birmingham have come forward, following discussion with 

officers of the Authority, with such a proposal.  In brief they propose: 
 to establish a new school for pupils aged 3-16 to replace the existing 

Catholic primary schools (St. Marie’s Infant, St. Marie’s Junior and 
English Martyrs Primary) and Bishop Wulstan School 

 the school would be two forms of entry in the primary phase and three 
forms of entry in the secondary phase giving a school of around 900 
pupils, possibly operating on two or three sites 

 the school would be established as a Roman Catholic ‘academy’ for 
which the sponsor would be the Archdiocese of Birmingham who would 
make the capital contribution required to establish such an ‘academy’.  
The remainder of the capital cost would be provided by the Department 
for Education and Skills. 

 
 The proposal is set out in full in the DSC’s response to the consultation given at 

Appendix D. 
 
5.3 All the Catholic schools concerned have expressed support for exploring this 

alternative proposal further. 
 
5.4 The Director of Schools of the DSC with officers of the Authority has had a 

preliminary discussion with officials from the DfES who reacted positively to the 
initial proposal put forward by the Archdiocese of Birmingham. 
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5.5 There are very significant hurdles to be overcome and a great deal of detail to 
be worked out in this proposal is to be implemented.  However the possibility of 
a 3-16 school has been discussed informally previously but it was felt that it 
would be unlikely to gain the support of the Catholic schools in Rugby.  That 
support, at least to explore this proposal, now exists. 

 
5.6 Members will appreciate the decision to close Bishop Wulstan School has 

major implications for the children currently in the school but also in the future 
pattern of secondary school provision in Rugby.  If Bishop Wulstan School were 
to close, there would be no Catholic secondary provision in the area for the 
foreseeable future.  The County Council is committed to considering any 
alternative provision which would secure viable and high quality Catholic 
provision in Rugby.  In these circumstances, Members may wish to defer a 
decision on the future of the school in order to give time to investigate further 
this alternative proposal. 

 
5.7 Such a decision to defer is not without difficulties since it would lengthen the 

period of uncertainty for staff, pupils, parents and prospective parents.  It may 
be necessary, therefore, to commit to the school staying open until the end of 
the school year 2006/07.  This would have the advantage of giving the time to 
the school, which they have asked for, to put in place its strategy for pupil 
recruitment. 

 
 
6. The way forward 
 
6.1 The Authority’s case is founded on the actual current situation facing the 

school: falling numbers and a very low level of subscription for admissions in 
September 2006 which, in the view of officers, makes the school unviable and 
sustainable improvement on very low level of attainment very difficult.  The 
school are clear in their response that they can reverse the trend in admissions 
and that the potential for much better results is already there. 

 
 Members will need to make a judgement as to whether that potential exists in 

deciding whether or not to move to the next stage of consultation on closure. 
 
6.2 Members may, however, consider that the alternative proposal put forward by 

the Archdiocese of Birmingham is worthy of further exploration and may wish, 
therefore, to defer the decision to allow time to a strict and agreed timetable to 
explore the proposal further. 

 
6.3 The Cabinet are asked to agree: 

 that the proposal to close Bishop Wulstan School should not be 
proceeded with, 

or 
 that officers be authorised to publish statutory notices of the Authority’s 

intention to close Bishop Wulstan School with effect from 31st August 
2006 

or 



Rugby0032-annex a.doc 17 of 17  

 that the County Council does not proceed with the proposal to close 
Bishop Wulstan School to allow time for the Archdiocese of Birmingham 
to explore further the alternative proposal they have made to secure 
Catholic provision in Rugby with a further report to the Cabinet on 
progress on the proposal to their meeting on 25th May. 

 
 
 
 
 
 
MARION DAVIS   
Strategic Director for Children, 
Young People and Families 

  

 
22 Northgate Street 
Warwick 
 
 
24th February 2006 
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Appendix B 
 
 

PROPOSAL TO CLOSE BISHOP WULSTAN CATHOLIC SCHOOL 
CONSULTATION MEETINGS 

 
Monday 6 February 2006 

 
 

Comments and questions raised in the meeting with the governing body 
 
 Will the governing body be able to see the report when it is circulated to Cabinet? 

 
 Discussions about the school on the local BBC radio station have focussed on 

standards rather than viability.  Why is this? 
 
 Are there not worse schools than Bishop Wulstan in Warwickshire when measured 

on value-added statistics?  Are not these statistics more representative of the 
school’s achievements? 

 
 The strength of the school is in individual children, not in general statistics.  If you 

look at the school child-by-child, many are fulfilling their potential. 
 
 Standards at Key Stage 4 are not adequate, however it should be noted that 

conversion rates from Key Stage 3 to Key Stage 4 have been low in previous 
years due to the school accepting many children with challenging circumstances 
during Key Stage 4.  Furthermore, some high achievers at Key Stage 3 left the 
school before completing Key Stage 4. 

 
 There are indicators other than the percentage of children achieving 5 A*-C that 

shows how good a school is. 
 
 The achievements at Key Stage 3 have been understated by the Local Authority 

and deserve fuller recognition. 
 
 Small cohorts of students will inevitably lead to extreme fluctuations in results 

when translated into statistics.  This should be taken into account. 
 
 The make-up of each cohort does change year-on-year which is not adequately 

reflected in statistics. 
 
 What would the Local Authority accept as suitable improvements to the viability of 

the school before the end of the consultation process? 
 
 If the report for Cabinet is written for 2 March, then there is not adequate time for 

the school to provide a full response to the proposal. 
 
 What support will the Local Authority provide to the governing body to ensure that 

they do not put their efforts into a response that will not be viewed favourably by 
the Local Authority? 
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 Will the report summarise all letters sent supporting education at Bishop Wulstan, 
or only those received by Mark Gore? 

 
 How many second and third preferences have been indicated for Bishop Wulstan? 

 
 Have any preferences for Bishop Wulstan been rescinded since the proposal was 

announced? 
 
 There are misperceptions and misunderstandings about the admissions system at 

Bishop Wulstan.  The school is confident that it can address these issues and 
consequently improve admission numbers. 

 
 It was requested that there was clarification about the admissions system.  43 

children had actually indicated a preference for Bishop Wulstan, however some of 
these will end up attending other schools that have been given a higher preference 
by parents. 

 
 Will the report to Cabinet just be a summary of the consultation process? 

 
 Which reports/parts of the report will the governing body be allowed to see before 

the decision is taken?   Are we allowed to see the notes of these meetings? 
 
 It is a duty of the Local Authority to maintain a balance of voluntary-aided schools 

across the county.  By closing Bishop Wulstan there will be no voluntary-aided 
schools in the east of the county and therefore the balance will be permanently 
upset. 

 
 Would free transport to other Catholic schools be provided to all students or just 

the Catholic students? 
 
 Is Warwickshire County Council considering changing its denominational transport 

policy?  If so, how will this affect students who are bussed to other schools, should 
Bishop Wulstan close? 

 
 What will be the cost of providing free transport to other schools to all the pupils at 

Bishop Wulstan?  Is this really viable?  Will the Cabinet paper include these costs 
in a clear way? 

 
 Many children attend Bishop Wulstan who have additional educational needs and 

have been rejected by other schools.  What will happen to these children? 
 
 Bishop Wulstan does not offload pupils like other schools in the area do.  Bishop 

Wulstan takes on a higher proportion of pupils with challenging  backgrounds than 
other schools in Rugby.  What will happen to these children if the school closes? 

 
 The proposal has had a negative impact on the morale of staff and learning of the 

pupils.  What does the Local Authority think of this situation? 
 
 The governing body is not making plans for closure.  However, has the Local 

Authority devised a contingency plan should the school close? 
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 By law, the governing body are the employers of the staff and are therefore 
responsible for them, however there is very little information about how to help 
staff should there be a closure.  If the Local Authority take on this responsibility 
without the full input of the governing body they will be usurping the powers of the 
governing body. 

 
 If the school were to close, it is assumed that the Local Authority will wish to 

clawback some of the money delegated to Bishop Wulstan for the period April 
2006 to March 2007.  Will the Local Authority be sympathetic to extra costs 
incurred by the school due to closure (such as supply staff should teachers leave 
before the Summer Term), rather than demand back the exact proportion of the 
money delegated for the time that the school will not be open? 

 
 What measures would the Local Authority take to maintain the employment of 

teaching and support staff? 
 
 It would be better to spend money on encouraging staff to stay at Bishop Wulstan 

rather than paying for supply staff. 
 
 Will the Local Authority be flexible with staff who wish to resign before their 

contractual end date, due to the extraordinary nature of the situation? 
 
 Have the teaching unions and professional associations been advised of the 

proposal, and have consequences for staff been discussed? 
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PROPOSAL TO CLOSE BISHOP WULSTAN CATHOLIC SCHOOL 
CONSULTATION MEETINGS 

 
Monday 6 February 2006 

 
 

Comments and questions raised in the meeting with staff 
 
 The current White Paper on education in schools emphasises a need for more 

choice for parents over where their child should be educated.  This proposal will 
only reduce choice for parents in Rugby and specifically will eradicate the 
opportunity for parents to choose a Catholic education in Rugby for their children. 

 
 It is premature to make a proposal to close the school on a low number of first 

preferences in one year.  Recently, the school roll has consistently been at around 
330.  The proposal does not take into account the number of lower preferences for 
the school. 

 
 There is a belief among staff that the Local Authority has engineered the position 

at Bishop Wulstan.  Other secondary schools in the area have been allowed to 
exceed their authorised admission numbers causing a negative effect on Bishop 
Wulstan. 

 
 The leak to the local press before Christmas concerning this proposal has caused 

the staff to distrust the Local Authority. 
 
 The timescale for the whole process of discussing the proposal is far too short.  

The proposal for a merger of two primary schools in Rugby has been given a 
significantly longer timescale. 

 
 If the school is closed, the learning of three year groups will be interrupted during     

a Key Stage.  This will cause disruption to the pupils’ learning and there is no 
guarantee that these children will study the same syllabuses at other schools.  
Consequently, their chances of achievement will diminish. 

 
 It is perceived that only six weeks consideration was given to making this proposal 

(based on the time that the Admissions team received preferences from parents 
and the time of the press article).  This is not an adequate time for consideration.  
We don’t think you have given enough serious in-depth consideration to closing 
the school. 

 
 The letters sent to prospective parents requesting further preferences to Bishop 

Wulstan imply that the decision about the school’s future has already been made 
and the school will close. 

 
 Parents who have phoned Warwickshire County Council with regard to EMAG 

provision have been advised to attend Ashlawn School rather than Bishop 
Wulstan. 
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 On the day a member of staff’s child started their education at Bishop Wulstan the 
proposal to close the school was announced.  Why were they not informed about 
this proposal before the child started? 

 
 Bishop Wulstan is a fantastic school and one of the reasons that many of the 

children, staff and parents like it so much is because it is a small school. 
 
 Are there enough places in other Rugby schools to accommodate all the children 

of Bishop Wulstan should the school close? 
 
 Will the merger of the Rokeby schools and the possible sale of land for new 

housing developments not lead to additional secondary school pupils? 
 
 The consultation document states that ‘a number of options with a view to 

strengthening the position of Bishop Wulstan Catholic School’ have been explored 
but ‘for a variety of reasons’ none was felt to be viable.  What were the options and 
why are they not viable? 

 
 Numbers at the school fluctuate year-on-year.  The Year 9 cohort has increased 

from its original Year 7 intake.  The cohort has gone from two forms to four forms.  
Has this potential to grow been taken into account? 

 
 History shows that the school has cyclical success with its admission numbers.  It 

is currently at a low figure as it is at a low point in the cycle, but this will improve 
again in time.  Have you looked back at the school’s history? 

 
 Is there not an expected growth for all secondary school numbers in Rugby 

following the establishment of new housing estates? 
 
 What is a viable Year 7 intake? 

 
 The school has just achieved Business & Enterprise Specialist Status.  This will 

have a positive effect on admission numbers for 2007/08. 
 
 What would be a reasonable timescale for the school to demonstrate 

improvements? 
 
 The staff feel that their future is in the school. 

 
 The proposal has had a negative impact on standards in the school in recent 

weeks.  What measures are the Local Authority taking to support the school to 
maintain ‘business as usual’?  Is it not their responsibility to ensure high standards 
of education provision to children in Rugby? 

 
 If significant numbers of staff do leave following the announcement of this 

proposal, will the Local Authority close the school due to the lack of staff making it 
unviable? 

 
 If staff do leave and the school continues, how will vacancies be filled? 

 
 Why should staff have to leave the school when they are happy here? 
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 The Local Authority could take steps to ensure that staff stay at the school but 
refuse to because of costs. 

 
 If staff do not hand in their notice and the school does close, what happens next? 

 
 By the time a decision is made on whether the school should close, many of the 

teaching vacancies at other local schools will have been filled. 
 
 Paragraph 3.5 in the consultation document refers readers to paragraph 6.10, 

however there is no 6.10. 
 
 Some staff feel that they are being pushed to the door.  They cannot wait for the 

decision to be made as vacancies in other schools will have gone by the time the 
decision is taken. 

 
 The information for staff to make an informed choice about their future is not 

available.  It has been insensitive to staff to delay the consultation process until 
now.  Staff feel they have to secure the future for themselves and their families. 

 
 There is no information about what steps have been taken by the Local Authority 

to keep the school open.  All the information has been negative from the Local 
Authority.  There is a feeling that the Local Authority is pushing the school into 
decline. 

 
 How can the school be viable in September if it stays open, if most of the staff 

have left? 
 
 Who represents the school when the report goes to the Cabinet of Warwickshire 

County Council?  How will the report be prepared?  What will be included?  Will 
members of staff be able to see this report before the meeting of the Cabinet? 

 
 The achievements in Key Stage 3 in 2004/05 have not received the recognition 

they deserve. 
 
 Does the Local Authority accept that Key Stage 4 will improve very soon following 

the improvements at Key Stage 3? 
 
 The school should be given the chance to show that improvements at Key Stage 3 

can be converted into improvements at Key Stage 4. 
 
 Are not all indicators at Key Stage 3 very good? 

 
 Every time improvements in the school are spoken of it receives a negative reply 

from the Local Authority. 
 
 It sounds like there is nothing that the school can do to save itself. 

 
 Bishop Wulstan is not a normal school.  It is a small school with many pupils who 

speak English as their second language.  The statistic of the percentage of 
students achieving 5 A*-C does not reflect this. 
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 As the decision will be made before this year’s GCSEs have been taken, the 
school has been given no time to show the improvements it has made. 

 
 Standards can be maintained and improved despite falls in admission numbers. 

 
 If the school were able to recruit 50 more children for Year 7 in 2006/07, could it 

remain open? 
 
 If improvements are demonstrated, can the school remain open? 

 
 Can officers of the Local Authority ignore the decision taken by the Cabinet? 

 
 Many students at this school blossom due to better opportunities for one-to-one 

tuition.  This will not be available at larger schools and the pupils will not do as well 
as a consequence. 

 
 Results and admissions at the school goes in cycles.  Looking at the figures for the 

last three years is not representative of this. 
 
 Every child matters at Bishop Wulstan and the school does not feel that the Local 

Authority appreciates that. 
 
 There are many new, high quality and committed teaching staff at the school who 

are not being given the chance to show that standards can be improved.  They feel 
let down by the Local Authority and distanced from it. 

 
 One staff member has never known staff morale so high at a school. 

 
 Contextual figures should be used to judge standards at the school, not crude 

statistics of GCSE results. 
 
 Quoting the figure of 12% 5 A*-C is unrepresentative of the school and insulting. 

 
 Is the Local Authority satisfied that it is fulfilling its duties to children at Bishop 

Wulstan? 
 
 Who will ensure that pupils who may be required to leave Bishop Wulstan are 

developed and fulfil the potential that they have? 
 
 The Local Authority is living in the negative past, not the positive future. 
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PROPOSAL TO CLOSE BISHOP WULSTAN CATHOLIC SCHOOL 
CONSULTATION MEETINGS 

 
Monday 6 February 2006 

 
 

Comments and questions raised in the public meeting 
 
Approximately 500 people attended this meeting.  Among those in attendance were 
pupils, parents, staff, governors, county councillors, representatives of the Catholic 
diocesan authorities, members of the local Catholic community, headteachers from 
local primary Catholic schools, former pupils and staff, members of the local press, 
Jeremy Wright MP, and officers of Warwickshire County Council. 
 
The following comments were received by those present: 
 
 It is difficult to find a mainstream school that will admit a pupil with Downs 

Syndrome.  For one day a week, Bishop Wulstan does.  Bishop Wulstan is at the 
forefront of practising inclusion in schools and it is going splendidly.  The school 
should be left to continue this pioneering practice of inclusion and nurture its pupils 
in the ethos of the school. 

 
 This consultation period is the launch pad for advertising just what a good school 

Bishop Wulstan is and pupil numbers will rise because of it.  Admissions have 
been low for one year only. 

 
 There is a strong sense of community which comes from being in a small school.  

There are bigger issues than admission numbers. 
 
 How can Trinity School be a viable option to those in Rugby who wish for their 

child to have a Catholic education?  What about the children who have friends in 
Rugby?  Are parents expected to drive to Leamington to support children with 
after-school activities or if their child falls ill during the day?  Closing the school 
would be an unnecessary disruption to children’s education and transporting 
children to Leamington would cause further disruption. 

 
 The closure of the school will unnecessarily and undeservedly attach a stigma to 

pupils and staff. 
 
 The government are actively promoting personalised learning and involving young 

people in a community ethos.  Bishop Wulstan has these qualities.  In particular, 
the school achieves in providing education for children without English as a first 
language. 

 
 Children with learning difficulties are supported so well by staff at the school.  38% 

of children at this school have special educational needs.  Where will these 
children go if the school is closed?  What will happen to pupils who have already 
been excluded from other schools in the area? 

 
 Schools should not be closed simply because they do not meet government 

standards on GCSEs. 
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 The PANDA results for the school are fantastic as are the achievements at Key 
Stage 3.  Elected members should look at more than just the GCSE data, as the 
school offers more than just GCSE results.  The number of children in the school 
with SEN should be noted. 

 
 Bishop Wulstan is a very popular school with many children with SEN.  Resources 

should not decrease simply because admission numbers decrease.  Education 
must be child-focussed.  Education is more than GCSE results. 

 
 The staff at the school are of high quality and have many years experience.  With 

five children educated at the school over a period of fifteen years, the school has 
not failed one of them.  The school is a wonderful community and it would be a sin 
to break it up.  It is not right to close a school simply because of low intake. 

 
 How much money will the Local Authority save by closing Bishop Wulstan School?  

How can you put a price on a child’s happiness? 
 
 The school has improved considerably over the last seven years.  My eldest two 

children went to a different school, but my youngest child attends this school and 
loves it.  There should be room for a small secondary school in the Rugby 
community. 

 
 What will the Local Authority do to help the school improve rather than close it? 

 
 Why did the school community have to learn about the proposal from the Rugby 

Advertiser?  Why did a month pass between the press story and the official 
proposal? 

 
 Why were letters sent to prospective parents about their preferences? 

 
 Factors such as the Business and Enterprise specialist status, the inclusive     

nature of the school, and the provision of Catholic education in Rugby should be 
appreciated.  Further to this, the Polish and Portuguese population in Rugby is 
growing.  This population is mainly of a Catholic faith and therefore there will soon 
be further demand for Catholic education in Rugby.  All agencies should work 
together to improve the school, to build on the achievements at Key Stage 3, to 
inform the Polish and Portuguese community that free Catholic education is 
available, and create a school that all Catholic in Warwickshire can be proud of. 

 
 The ethos of the school, the religious education and the feeling of community are 

all positive factors in the school.  Pupils are proud of Bishop Wulstan.  Allow the 
staff and pupils to develop the school to what it could be. 

 
 Our child who joined the school recently integrated into the school immediately and 

is very happy here.  However, we were not informed of the proposal despite being  
prospective parents.  The school is fantastic. 

 
 What does the Local Authority consider to be the qualities of a good school? 
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 How will children perform better in another school when the teachers are so good 
here?  Bishop Wulstan may not play the ‘numbers game’ but it enhances children’s 
chances in other ways and plays a ‘real life’ game. 

 
 Headteachers of local Catholic primary schools stated that all the Catholic schools 

in Rugby had started working closer together and wished for the opportunity to 
develop this.  Rugby must offer the distinctive Catholic education and the links are 
there to do so.  It would be tragic for the Catholic community to lose its secondary 
school. 

 
 Fr Marcus Stock (Director of Schools, Diocesan Schools Commission) explained 

that the Archdiocese had been listening carefully to views expressed in the 
consultation and was forming concrete ideas on a way forward, however further 
details cannot be released at this stage.  He added that with the support of other 
schools in the area we could climb the mountain the Local Authority had referred to 
and address the issues of viability and sustainability.  The diocese will contact the 
school soon with its proposal on the way ahead. 

 
 Catholic education in Rugby cannot disappear.  The proposal to close the school 

should be shelved and the partnership between Catholic schools in Rugby should 
be allowed to develop.  This consultation process is a window of opportunity for 
furthering this partnership. 

 
 Children made presentation – DVD to be circulated. 

 
 It appears to me an impossibility to accommodate every student into another 

secondary school in Rugby. 
 
 Is it any wonder parents stated other preferences if letters were issued informing 

them of the proposal? 
 
 Only negative statistics are being used and statistics can be manipulated.  Which 

schools will want to take children who will damage their statistics?  Why can efforts 
not be put into promoting this school?  By closing this school you are permanently 
eradicating choice in Rugby and destroying the life chances of the current pupils of 
Bishop Wulstan. 

 
 The new housing estates will mean that there are more children who need to be 

educated in secondary schools.  Where will these children go? 
 
 The figure of 25 does not take into account those who have put down Bishop 

Wulstan as second or third preference. 
 
 My son started in Year 10 at Bishop Wulstan and has really improved since 

attending this school. 
 
 Many non-Catholics do not realise that they can send their child to Bishop 

Wulstan.  Can the Local Authority not assist the school in advertising itself? 
 
 If pupil numbers fall, resources decrease.  Conversely, if you increase the 

resources for the school, will pupil numbers not rise? 
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 The school takes more than its fair share of pupils with disabilities, pupils with 
learning difficulties and pupils that have been excluded from other schools.  This 
has an effect on the learning of other pupils. 

 
 The school had low numbers in the 1960s but was successfully turned around 

within five years.  Please give Mr Higgins the chance and the time to revitalise the 
school. 

 
 The Local Authority must realise that education is about more than just academic 

grades.  There is a great ethos is the school, please allow the children to enjoy 
their school experience. 

 
 Bishop Wulstan has always been a small school.  What is so different now? 

 
 The number of ex-pupils and teachers who have attended this meeting show how 

strong the community in this school is.  Please give Mr Higgins the chance to 
improve the school. 

 
 This is Westminster not Warwickshire!  Previously when it was proposed that 

schools were closed they were given two years.  Bishop Wulstan has been given 
six weeks.  The timescale is simply not adequate.  By closing Bishop Wulstan you 
will destroy a community not a school and that requires more than six weeks 
consideration. 

 
 Cllr Morris-Jones stated that he hoped the decision would be referred to the whole 

County Council as there was no representation from Rugby on the Cabinet.  He 
stressed how important the school community was to the future of the school and 
commented that the school’s future was in their hands.  He was surprised that only 
25 parents had expressed a first preference for the school when there were so 
many people at the meeting fighting to keep it open.  He encouraged parents to go 
out into their local communities and encourage more parents to come to the 
school. 

 
 The school exudes quality and excellence yet it must be viable.  The costs of 

bussing children to other schools should be made clear to County Councillors. 
 
 We wish the decision was in our hands! 

 
 Many Eastern European families have arrived in Rugby and will continue to arrive.  

They will require a Catholic education. 
 
 How can a Catholic secondary school be taken away from a town with three 

Catholic churches? 
 
 A pupil came to school in 1999 and left in 2001 with 14 A*-C.  She was offered a 

wide curriculum by the school and was able to achieve because of the school.  
She asked the Local Authority to allow Mr Higgins the opportunity to give other 
students the same chance and let the school fulfil its potential. 

 



Rugby0032b.doc B12 of 12  

 The word about how good Bishop Wulstan is has already started at Hillmorton 
Primary.  Other parents are encouraged to spread the word around other primary 
schools. 

 
 My daughter was going to Ashlawn School but when she heard the proposal she 

said she wanted to attend Bishop Wulstan.  Please let Eleanor Watson attend the 
school of her choice! 

 
 I know this is a consultation but what does the Local Authority want from the 

school community to keep it open? 
 
 
 






























































